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First Evidence of Accountability 
Edwin Smith paprus – 1550BC

 If you find a man having 
a dislocation of his 
mandible…you should put 
your two thumbs upon 
the ends of the two rami 
…inside his mouth…and 
your fingers under his 
chin and you should cause 
them to fall back so that 
they rest in their places…

First Quality Standard - Trauma  
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American College of Surgeons
Accreditation/Verification Project



Four Guiding Principles of Continuous Quality Improvement 

1. Standards

• Individualized by patient

• Backed by research

2. Right Infrastructure

• Staffing levels

• Specialists

• Equipment

• Checklists

3. Rigorous Data

• From medical charts

• Backed by research

• Post-discharge tracking

• Continuously updated

4. Verification

• External peer-review

• Creates public assurance

Public Health Model:
Assessment, Intervention. Assurance
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Establishing need: 1966



National Academy of Medicine

• 1966

– “The neglected 
epidemic” 

2016 - 50 years later

 2016 - Calls for Zero 
Preventable Deaths

 National Implementation 
Strategy



Policy Perspective: Trauma Care System

 …the locally 
coordinated 
approach… swift 
identification of 
injured persons … 
transportation to 
optimal care…

 Trauma Care 
Systems, CDC 1992

An organized 
response to 

injury



Resources for Optimal Care of the 
Injured Patient: 1976-2014

1
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High Reliability Principles

= High 
Reliability 

Organization

• Leadership  commitment to improve 
performance

• Simple techniques applied in a 
standardized way

• Employee engagement 

• Data to inform performance
• Accountability to performance/outcome

14



1913 1922 1950

1951

1998

2004

2005

2011

Minimum 

Standard for 

Hospitals

COMMITTEE ON 

TRAUMA

SSR

2012

Joint 
Commission

80% of incident cancers; 

Cancer Center Accreditation; 

National Cancer Data Base 

Registry (1500) (CQIP)

Trauma Center Levels; 

Trauma Center 

Accreditation, National 

Trauma Data Bank 

Registry (800), (TQIP)

>80% hospitals show 

improvement, multispecialty 

(surg), risk adjusted, clinical 

outcomes registry (700)

Improved safety and 

survival; Bariatric Surgery 

Registry (700)

Surgeon Registry (4700):
MOC, PQRS, OPPE, etc

1. 2. 3. 

4. 

5. 



Positive Outliers –Driving Change

82% 
OF HOSPITALS DECREASED 
COMPLICATIONS

66% 
OF HOSPITALS 
DECREASED MORTALITY

250-500
COMPLICATIONS PREVENTED 
ANNUALLY PER HOSPTAL
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Collaboration Breeds Innovation

http://www.floridasurgicalcare.org/
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Verification Assures Public Trust

 Trauma Centers

 Burn Programs

 Bariatric Centers 

 Breast Centers

 Cancer Programs

 Pediatric Surgery

 Colorectal Surgery

 Education Centers

 Quality standards

 Complex GI Surgery

 Geriatric Surgery

 Rural Surgery

 Emergency Surgery

 Vascular

 Thoracic

 Transplant Centers

 Orthopedic centers

 Stroke Centers

 Heart Centers



Performance Measurement

High Value Care Priorities Performance Improvement

Payment Incentives





Doing the Right Thing

 Paramedic Training

 Regional EMS systems 

 911 - Access

 ATLS – Evidence based

 Trauma Care standards

 Verification  

 National Trauma Data Bank 

Population Disease Management 
Model           Payer  Blind

1. Standards
2. Build Infrastructure
3. Measure performance – data
4. Verification- public assurance 



The National Study on 
Costs and Outcomes of              

Trauma Center Care NSCOT

Johns Hopkins Bloomberg School of Public 
Health University of Washington School of 

Medicine

75 Hospitals Nationwide  

Funded by the NCIPC/CDC

25% REDUCTION

1st
PROSPECTIVE
EVALUATION

Doing the Right Thing Works



Doing the Right Thing Works

 Text - 10/2  4:41pm

 >100 patients, > 55 admits, 
11 ORS and 2 take backs 
today.  Our team executed 
our disaster plan flawlessly. 
Trauma was clear 3 hours 
after the shooting !! All our 
surgeons and residents are 
sorting out the patients 
today         John

Visit: UNLV




